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Bicycle Commuting:
Thousands doit, you can tod!

by Arthur Ross Bicyde Federation d Wisconsin Board member and Madison's Bicyde
and Pedestrian Coordinator

The bicycleisthe vehicle of choicefor thousands of Wisconsin workers and students.
The bicycleis an excellent choicefor commuting, providing personal travel at the times
and to destinations desired. If you live within five miles of work or schodl, abicycleis
often the quickest and most efficient mode of travel. Many bicyclists commute longer
distances as well. Commuting to schoal or work by bicycle can become an enjoyable
part of your daily routine.

Many citiesin the state encourage the use of bicycles for transportation, and provides
acommodations for bicyclists on many roads, like striped bike lanes. Some streds are
signed as bike routes. These streds do not necessarily have

spedal acommodations for bicyclists, but rather are rec-

ommended routes.

Why not plan on trying bicycle ommuting a few times and

seeif it fits your needs? A little planning ahead with the

help of this guide will make bicycle commuting more en-

joyable. Once you establish aroutine, bicycle cmmmuting

beommes ond nature. And it gets easier the more you do

it.

Why Biketo Work?

Improve Health and Fitness Like ay form of regular,
agohic exercise, bicycling improves personal fitness, en-
hances energy levels, reduces dress and stimulates the im-
mune system. Bicycle mmmuting is a grea way to build
regular exercise into a busy, but often sedentary, work rou-
tine. Bicycling is a moderate, low impad exercise which
can be mntinued throughout life.

Save M oney. Add up what you spend driving to work
every day. Bicycle ammmuting saves you parking fees, fuel
costs, and maintenance ®sts. Don't forget that the largest
costs of automohil e ownership are paid up front: insurance
and car payments. Insurance premiums usuall y are lower
when you do not use your car for commuting to work. You
might be &le to save as much as 25 percent of your income
if you can replace asecond car with abicycle. A new bicy-
cle would pay for itself in afew months.



Avoid Congestion. Ever find yourself sittingin traffic, wishing you were somewhere
else? On abicycle, you can travel on secondary roads and paths, often arriving in less
timethan if you'd driven through rush-hour traffic! And you can usually park your bicy-
cle quickly and close to your destination.

Save the Environment. Autos are the single largest source of U.S. air pallution. Short
trips - those that are most bikeable - are up to threetimes more pall uting per mil e than
long trips. An average four-mile round-trip bike commute prevents nealy 15 painds of
auto air poll ution from contaminating your air. When it substitutes for shorter auto trips,
the bicycle diminates 3.6 paunds of auto pdlutants per mile. And sincethe bicycle sea-
son matches the ground-level ozone season, by biking instead of driving, you contribute
to pdlution prevention when it is most needed.

Help your Community. Bicyclists $ould be taxed less If the red taxpayer subsidy of
autos were refleded in fuel taxes, agallon of gasoline might cost as much as $9.00.
That's becaise our other taxes cover the msts of road huil ding, maintenance, parking
space policeservices and losses from crashes, palution and congestion. If more com-
muters bicycled, these msts would go down; all taxpayers (businesses and private dti-
zens) would save money.

Getting Started with Biking to Work
Here ae afew general tipsto get you started:

Check out your bike and your self, espedally if you haven't bicycled in awhile. Take
it slow at first if you're not used to moderate exercise. Look over your bike for loase or
broken parts, and make sure there's enough air in the tires.

Take a few shakedown rides to get used to your bike and ridingin traffic. Do thisat a
time when you are not in a hurry so you can stopif you need to, or chedk out different
routes.

Choose your r oute arefully. The best way to get someplace by bicycle may not be the
way you normally drive. Get alocd bicycle map to help you find recommended routes.
If amap isn’'t avail able, ask someone dse who aready commutes by bike. Try afew
different routes to seehow they compare.

Figure out whereyou'll park. Find out from your employer ahead of timeif there ae
bicycle parking fadliti es on the premises, or look around to find your best parking op-
tions.

Plan your war drobe. What fadliti es are available & work for storing work clothes?
For freshening yp? Will you ride to work in your work clothes, or will you change once
you get there? Will you carry your work clothes with you every day or store them at the
office?



The Top Ten Excuses for not commuting by bicycle
(and how to overcome them)

10. | need my car for work

Many transportation tasks could be handled equally well if nat better on abike. Mee
with your employer and seeif your company might not benefit from a more environ-
mentally-friendly image if you conducted your business by bike. Consider that many
traditional tasks adapt well to cycling, whether it©s palice work, meter reading, postal
delivery, etc.

9. 1'd haveto get up much earlier if | rode my bicycle

You©d be surpeed! Because of traffic in urban areas, cycling generally takes lesstime
than driving for distances of threemil es or less and about the same time for trips of
threeto five miles. But even if your commute is longer, 30 minutes of extra slegy won©t
be nealy asinvigorating as an ea’ly morning ride. You®©lIl arrive & work alert ande-
freshed.

Likewise, your evening ride home should leave you more relaxed since you won®©t face
the aggravation of sitting in rush hour traffic. And you won©t have to rush off to an es-
ning work-out to unwind. YouOll already have acomplished that! Also, dor©t forget your
savings of time, money (and the environmental benefit) when you eliminate visits to the
gas pump.

8. I'm out of shape

If you leave yourself plenty of time and go at an easy pace you©ll find cycling no more
difficult than walking. Asyou ride more, you®ll ease your way into better shape, bud-
ingfitnessthat isan integral part of your schedule. If you have hedth problems, consult
your family doctor for suggestions on getting started.

7.1 can't afford a spedal commuting bicycle

You don©t need one. Your old beaer bike gathering dust in thgarage will sufficeif
properly adjusted and maintained, and it©s less attradive to thieves. If you have areaa
tional bicycle you can ouitfit it with alightweight rack and bag or use afanny pad to
carry necessary commute items.

With the fixed cost of operating an automobile & around $030/mile, the money you
would save ammmuting by bicycle on an average 10 mile round trip would buwy you a
$400 beyclein six monthstime.

6. | haveto dressnicefor work

Some bicycle ammmuters smply ride in their businessattire - they seem to command
more resped from motorists. Most ride in casual or cycling clothes and change when
they arrive. You can carry your change of clothesin apadk or in panniers on the bike or
even transport them badk and forth on days when you don©t ride.



5. There©s no seaure placefor my bike

Thereis probably a storage room or closet where your bike can be seaured behind a
locked doa. Maybe you can even take it to your office- what a status symbal! Or check
and seeif parking is avail able in nearby buil dings or garages. Otherwise, fasten it to an
immovable objed with a U-bolt lock, preferably where you can seeit.

4.1 can©t shower at work

Depending on the weaher, you may not need a shower if you ride & aleisurely pace If
you do, take awashcloth, soap, towel and deodarant and clean wp at the restroom sink.
Or look for a public fadlity or hedth club within walking distance of your workplace
where you can shower. Then encourage your employer to install showers where you
work.

3. What if it@rainy or cold?

Start as afair weaher bicycle ommuter - when the fore-
cest is bad, don©t bike. Some people may conquer the &
ments and commute every day, but it doesn©t mean you
have to. If you only ride when the weaher report isfa-
vorable, it will till make adramatic improvement. The
more you enjoy bicycle commuting, the more you®©Il | ook
forward to your daily ride. Y ou will eventually dedde to
invest in rainwea and cold weather gea so you can
commute yea-round!

2.1©d havetoridein thedark

Wea light colored refledive clothing, use agoodlight-
ing system and choose aroute that avoids mgjor thor-
oughfares. There ae avariety of bike-mounted lights
that can help you see ad be seen.

1. It©snot safetoridein traffic

Thefea of ridingin traffic is often much greaer than the
adual danger. Minimizerisk by riding properly - visibly
and predictably. In stop-and-go traffic, afit cyclist can
generaly ke up with the traffic flow, so it©s acceptable
to maintain your placein the roadway. Hugging the curb
invites danger as carstry to squeezepast you. To help
prevent injury, always wea a helmet.

Y ou can aso reducethe risk of riding in traffic by using
less-congested seaondary roads. Y ou may travel an extra
mil e, but you©ll be &le tomgjoy the ride, a worthwhile
trade-off.



Biketo Work Week: What isit and why do it?

Bike to Work Week (or day or month) isa ceebration of bicycle commuting aimed at
encouraging more people to try this economicd, emlogicd way of getting around. Bike
to Work Week:

Educates the community that bicycles are abeneficial mode of transportation
Makes basic information on bicycle mommuting avail able to paential riders
Encourages people to try bicycle ommuting

Increases the general public’s awareness and resped for bicyclists.

| want to organizea Biketo Work Celebration, but wheredo | start?
Visit http://www.bikemonth.com/ and read the materials provided by the League of
American Bicyclists. A toalkit for planning Bike to Work Week/Day/Month is located
at http://www.bikemonth.com/MaterialsBM OK.pdf

Their step-by-step 83 age guide, avail able for pdf download, shows you how to:

Write aplan

Start fundraising

Build Partnerships

Reauit Volunteas

Promote the Event

Reward Voluntee's and Sponsors
Evaluate Success

Prepare for Next Yea

Who can | convince?

Friends

Old habitsdie hard. Typicdly we only change the way that we do things for threerea-
sons: 1) It'seasier to doit adifferent way, 2) 1t’sfun or prosperous to doit a diff erent
way, 3) Our friends and neighbas

are dl doingit (or we think that

they are). So start with your

friends and make it fun to bike.

Employers
So you've got all of your friends

biking to work...now what? Get
your bossin on the a¢. Parking
al of his’her employees’ carsis
likely one of the biggest expenses
that your bosshas, though they
may never haveredized it before.
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Certainly they've got a huge hedth
insurancebill. Why not encourage
the empolyees to hike to work and
reduce the parking crunch while im-
proving their hedth?

Or maybe you don't haveto con-
vinceyour bass but instead your
department head, or the HR person,
or the PR person, or the hedth in-
surance person, or the fitness center
person. Whoever the person might
be...find em...because the most im-
portant thing is finding the right ad-
vocae for bicycle aommuting at your company...and then at the mmpany next doar...
and so on, and so on...

Onceyou find the right person, send them to this website: http://www.bfw.org/

new_ bfw/btww/commuting/employers.php or to this website: http://www.bfw.org/
commute.pdf for everything they ever needed to know about encouraging bicycle mm-
muting through the workplace.

Community
Y our community is made up of many groups and individuals. Ultimately, they are your

target audience. Y our Bike to Work Celebration will bringthe community into your
bicycle commuting world.

Activities to Promote Bicycle Commuting

Commuter Raee

The basic premise here is that people think that bicycling is slower than driving. Inthe
average urban setting, thisis not the cae. The basic commuter racepicks a starting
point and a finishing point and lays down the ground rules that everyone must obey all
traffic laws (no cars eeding, no hikes running stop signs). Get one or more people on
bike, ina ca, and if posshle, ontransit. Andracéd Guaranteed if you runtherace &
peak commuting times on roads that can reasonably be biked, the bicyclist will win.
Thisisagrea mediadraw.

PressConference
Regardless of how well you plan and run your events, you will undoubtably read more
people with your bicycle cmommuting message if you get the mediainvolved. A press



conference can kick off your events and gives you a chanceto get locd eleded dfficials
involved (for more on pressconferences ethe Media sedion).

Ride with Eleded Officials

If more people aeto get into bicycle ommuting, the mnditions for commuting in your
community probably need improvement. Making your elected dfficials and locd plan-
ners and enginees aware of bicycle conditionsin your community isimportant, and a
particularly effective way to drive the message homeisto put them on abicycle. This
is another grea media photo oppatunity.

Worksite Partners

Bicycling is a sustainable adivity...and getting more people biking to work helps every-
one, not the least of which are employers who have happier, hedthier more productive
employees who cost less to insure and who donot require expensive parking places.
Businesses are dso likely fundng partners. Look into providing a brown bag talk on
bicycle aommuting, or having a group ride for employees. Some businesses will even
promote your adivitiesinternally. Encourage bicyclists at businesses to mentor their
coworkers.

Movie Night or Spe&ker Series

A colledion of bicycle-related moviesis easy to put together from your locd video
store or friends colledions. No movies...no problem. Get alocd expert to spegk about
the benefits of bicycling...even if the expert is youl!

FreeBike Safety Checks
Y our locd bike shop
may be willing to pro-
vide freebike safety
chedks in exchange for
the publicity. Safety
chedks can occur in con-
junction with other
events, or as a stand-
aone.

Art Bike Parade

Nothingis more visible

than aparade. Kidsand

adults alike love to show

their credive side.

Deoorating bikes or

dressing wp in costumes

and having a parade is a high profil e, fun way to kick off your Bike to Work event. In
general, agathering of bicyclists should not require aty spedal permits, aslong as eve-
ryone foll ows all traffic laws during the parade. Alternatively, contad your locd law
enforcement to get the stred closed for the parade.



A Party

Everybody lovesaparty! Andall aparty requires usualy is: 1. Food, 2. Music, 3. Peo-
ple. Evenif you arejust getting started and you have no money, you can promote a
gathering at alocd restaurant or bar where folks pay their own way. Onceyou ad-
vance, try to get locd businessesto dmate foodand beverages and rent out a public
spacelike apark shelter. A party can be areward, an incentive, or just a promotion...as
long asit's a party!

Bike to Schod

Bike to Schodl is about getting kids on bikes. The range of possble adivities are end-
less Biketo Schod can be aone-schod event...or encompassan entire district. A
champion at the schools will help smoath the process

Fun Ride
Show off alocd trail or introducefolksto using the roads for bicycle transportation.

Bike Bus

A reluctant bicycle commuter might be swayed by strength in numbers. Mentoring
goes along way towards convincing folks that bicycle ommuting redly is a viable op-
tion. A bike busisagroup o folks who agreeto bike to work together.

Media, Media, Media

Who to Call

Make alist of all the newspapers, magazines, TV stations, and radio stationsin your
areausing the internet or the phone bodk. Write apressrelease and send it to your locd
newspaper, radio, and television stations. Examples of pressreleases are avail able as
part of the Bike Month toal kit from LAB. Your locd newspaper probably has atrans-
portation or arecredion reporter and they are agood paceto start. Other possble re-
cipientsinclude news (general, reaedional, environmental, transportation, hedth, fit-
ness), events (listings and locd coverage), community affairs, and feaures (espedally
hedth, environment, and reaedion). Getting the pressrelease in the hands of the right
person helps.

What to Say

Prepare apresskit including the pressrelease (a brief article on the event suitable for
publishing), a cdendar of events, and your contad information. Send the kit to every
media outlet avail able two weeks before the first event. Follow-up with personal phone
cdlsaweek later. Follow-up again to say thank you ead time they five your event
press Conceptsto highlight in your media contads include; Hedth, Environment,
Transportation Choice, and Safety.

The Bicycle Federation of Wisconsin will provide apage on its website to list Bike to
Work Week eventsin your community. Contad 608-251-44560r marjorie@bfw.org
for detail s.



ThelLikely Suspeds: Your Partnersin Biketo Work Week
Gather suppart of locd organizaions and merchants. Ask themto partner with you for
the benefit of the ommunity. Possble partners are:

City Officials

One goal of Bike to Work Celebrations isto raise the awareness about bicycling in your
community. Your locd officials are key in making improvements to hicycling condi-
tions. Get your mayor, county exeautive, town chair, planning department, transporta-
tion department, or police department on board...give them something positive and fun
to participate in and get good media éout. After the party isover they will be good
friends to have when it istime to ask for better bicycle conditions.

Bike Shop Owners

Bike shop owners definitely have something to gain by promotions that increase the
number of bicyclists onthe road. Inreadlity, however, independent bicycle retail ers are
business owners of afragile breed of store. They are often over-worked and financially
strapped. Though some stores may be ale to provide financial suppart or donated
product for your Bike to Work Week promotion, many will not be ale. Bike shops
ARE gred venues to get information out to hicycle riders, however...so ask if you can
hang posters or leave flyers at the shop. Some shops may also be willi ng to provide free
bicycle safety checksin return for the exposure.

Neighborhood Associations/Community Centers

These groups have built in members and promotional venues. Neighborhood kased or-
ganizations are natural partners because people bike to work from their homes, and

buil ding neighborhood suppart hel ps promote that behavior.

Hedth Foodand Grocery Stores

Everybody eas and all good promotions involve foodat some level. Many community
grocery stores have built in programs for providing food a coupons for foodto commu-
nity groups. Call the store and ask for whoever isin charge of such programs. Y ou will
not doubt have to cdl several timesto catch the person at work.

Hedth Professionals

Hospitals may be életo provide promotion or financial support, if you find the right
person to talk to about it. A wonderful resourceis your locd hedth department or pub-
lic hedth nurse. Call them and ask how you can work together...they might even be
ableto tell you who to talk to at the hospitals.

Colleges and Universities

Y ou may want to consider expanding your scope to al types of bicycle mmmuting: to
work and to schoal. Universitiesare full of young enthusiastic voluntees...and they are
major employers besides. Contad the schodl cycling team, and the office of community
serviceif one eigts.
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Other potentia partners:

bike dubs and coaliti ons museums

chambers of commerce Z00s

amusement parks SafeKids/Community Coalition
schoals video stores

restaurants churches

and the list goes on and onand an and...

Resources

Thisbodklet is meant to whet your appetite...but there is more information out there. If
all elsefails, cdl or email us at the Bicycle Federation of Wisconsin for more resources,
ideas, contads, or moral support.

Bicycle Federation of Wisconsin

We ae hereto help!

106 E. Doty Stred, Suite 400, P.O. Box 1224, Madison, WI 53701-1224

Phone: 608-251-4456, Fax: 608-251-4594 Email: info@bfw.org, Web: www.bfw.org

For advice ontad:

Chuck Strawser, Bike to Work Week Madison Coordinator: chuck@bfw.org
JesscaWineberg, Bike to Work Week Milwaukee Coordinator: jessca@bfw.org
Ali Dwyer, Statewide Outreach Coordinator: ali @bfw.org

Tolist your Bike to Work events on our webpage contad:
Marjorie Ward, Exeautive Diredor and Webmaster: marjorie@bfw.org

We have

Parking for Free A Bicyde Comrrute Program Quide avail able for download in pdf at
www.bfw.org/commute.pdf

and the more general web-based, The Bicyde Commnuting Guide at
www.bfw.org/new_bfw/btww/commuting/index.php

League of American Bicyclists. Thereis plenty of good hcycle education and advo-
cacy materials at www.bikeleague.org, but your indespensible resourcefor starting a
Bike to Work cdebration is the Bike to Work organizers kit at www.bikemonth.com/
Stop reading this right now and go dowvnload the kit and read it cover to cover...go!

Wisconsin Department of Transportation

Bicycle maps by county at: www.dot.wisconsin.gov/travel/bike-foot/bikemaps.htm
Freebicycle safety materials: Download www.dot.wisconsin.gov/forms/docs/dt1265
pdf and fax it to 608246-5632 or mail to:

Maps and Publi cations Sales, Wisconsin Department of Transportation

3617Pierstoff St.

PO Box 7713

Madison, WI 53707-7713 11



The Bicycle Federation of Wisconsin...Help Us Make Wis-
consin a Better Placeto Bicycle!

Please join ustoday!

$15Limited Income

$25Basic (freemap)

$35 Supparter (freemap)

$50Advocae (freemap and extra gift!)
$100Sustaining (extra giftsl)

$500L egacy (much more!)

$100 Lifetime (become aGolden Spoke!)

All members get our quarterly newdletter, our annual event booklet, and discounts at
seled bike shops throughout the state and on BFW merchandise...plus updates and rep-
resentation on bike issues!

The Bicycle Federation of Wisconsin is a statewide membership-based nonprofit bicy-
cle education and advocacy organization. We striveto M ake Wisconsin a Better
Placeto Bicycle by empowering citizens to build communities where bicyclists are safe
to ride the roads and trails. We educate dedsion makers, motorists, and ather bicyclists
to the transportation and safety issues and environmental, hedth, and economic benefits
of bicycling. We promote bicyclingas an integral part of abalanced transportation sys-
tem, a hedthy and fun lifestyle, and a prosperous ecnomy. Visit our website & www.

bfw.org!
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