Bicycle Federation of Wisconsin

2005 Annual Report

The State of BFW, 2005 =

BFW had a prosperous and exciting year in 2005dfuthange and progress.

In 2005 we said goodbye to the man who built thenst foundation for our Milwaukee programs, Dave
Schlabowske, who took a position that he helpedterghe City of Milwaukee Bicycle and Pedestrian
Coordinator, the second such position in the state.

The Milwaukee office moved forward without Davegtigh, and completed the Off Street Study for the
City of Milwaukee and revised and printed the Mitkae City/County Bicycle Map. As part of the map
update, staff cartographer, Jack Hirt, worked it creators of the byCycle online applicationreate a
bicycle route finder at www.milwaukeebycycle.orgack also did mapping work for Little Transpont$s
and Waukesha County in 2005.

In the spring of 2005, Project Coordinator Jes8waeberg simultaneously ran Milwaukee’s Bike to \Wor
Week AND developed a Safe Routes to School Progpatne Milwaukee Public School District. In
addition to the school district, BFW collaborateihvthe Milwaukee Police Department, Wisconsin
Walks, the National Highway Traffic Safety Adminetion, and received a grant from the Governor’'s
office. By the end of the year, Bicycle Educatéssistants Shea Schachameyer, Simon Buley, and Jill
Fellrath had helped Jessica teach over 1,300 Mkemuschool children how to bicycle and walk safely
school. The Safe Routes to School program hashalped improve safety conditions around the school

Project Coordinator Chuck Strawser took his laghbon the double spring duty of publishing theeRid
Guide (formerly called the Wisconsin Bicycling E¥®and Resource Guide) and organizing Madison’s
Bike to Work Week. The Ride Guide was more sudaéisan ever, with the edition of an extension
resource section. Bike to Work Week was once agavhirlwind. Chuck moved on after Bike to Work
Week to focus primarily on publications, motorist
education, and consulting work at BFW. His summer
projects included working with Jack Hirt on somdeSa
Routes to School maps for the City of Madison.

The statewide outreach to local advocates, elaffezials,
and educators that Project Coordinator Ali Dwyet idi
2004 and early 2005 became the statewide Bicycle
Friendly Community Initiative in 2005.

Ali Dwyer rounded out her year by organizing thestfi
Annual Bike for Wisconsin Fundraising Ride. We lzed
excellent turnout of over 400 bicyclists to thersceural
roads near Cedarburg, Wisconsin. After the ride, MC Randol White of Madison’s NBC 15 poses with €h

participants enjoyed the Cedarburg Wine and Harvest ] Fortune of Saris Cycling Group at the 2005 SarideGa
Festival with Chris’s Outstanding Volunteer Award.




]
In October, we had our second annual gala funaigsvent, sponsored by Saris Cycling Group witltisphe
guests Dede and Michael Barry. At the Gala, wegreesl the first annual BFW awards for making Wistom
better place to bicycle to Supervolunteer Chriduer, Local Advocate/Educator Brad Henderson, Etect
Official US Representative Thomas Petri, Businelésrfa Coffee, Ally the Jessica Bullen Family, aetring
board members Mary Rouse, Becky Yakes, and ArtlmssRThe Gala brought in $25,000.

BFW was able to continue the excellent partnerstapit began in 1998 with the Wisconsin Departnant
Transportation and American Bikes Trails by pubhigithe updated Wisconsin State Bicycle map sepo/ion
of the sale of each map supports the Bicycle Fé¢idara work.

On the lobbying front, in early 2005 BFW fought ¢héo reinstitute Surface Transportation Program
Discretionary (STP-D) funding for bicycle facilisento the state budget. Executive Director Dard\&nd our
contract lobbyists, the Capital Group, met with @®vernor and Joint Finance Committee memberghé\fi1th
hour STP-D was, once again, struck from the statigét by the Joint Finance Committee.

Once again, BFW staff also attended the Nationkd Eiummit in March to lobby our US Senators and
Representatives for more funding and better camuhtior bicycling.

BFW patrticipated in our second workplace giving pamgn as a member of Community Shares of Wiscaarsth
upped our pledges from 2004’s $6,000 to $7,80Q0B6 BFW will
participate in our first campaign as a member ah@uinity Shares of
Greater Milwaukee.

In 2005 our endowment grew to over $19,000. BFWeaeles contribution§
to our endowment at any time, including estate plaggifts. You can
make your contribution through the Madison CommuFRibundation,
P.O. Box 5010, Madison, WI 53705-0010, 608-232-1763
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BFW’s work took a sad turn on June 30, 2005 wheararamed bicyclist
was hit by an inattentive driver in Dane Countyfefv days later she died
and we learned that it was our friend and felloayble advocate and
planner, Jessica Bullen. Jessica’s family tookatim@zing step the day aftr
she died of calling the Bicycle Federation to lekanow that they planned
have contributions sent to our organization in édlowers. And so was
born the Jessica Bullen Memorial Fund. In 2005 Bfédéived over
$12,000 in contributions to the fund, the proceefdshich will be directly
applied to motorist education and share the roagrams to prevent other
tragic crashes.

As 2005 came to a close, BFW looked to the fut#xethe start of 2006 wej Jessica Bullen was 29 years old and

; ; ; ; accomplished a great deal in her short lif§.
hired two new staff members to work on growing mambership, Project Jessica received the Outstanding Studer§ of

Coordinator Della Haugen and Administrative Assistdancy Griswold. | the vear award from the Urban Planning
Dar Ward began also working with the board to depel five year strategig faculty at the UW Madison in spring 200
plan. A new era of effective and efficient advocaad education is Jessica's thoughtful and caring nature wgs

L , . apparent in her relationships with her
beginning at BFW and we can’t wait to move forward friends and family as well as in her

professional activities. She delighted thoge
close to her with her youthful exuberanc
playfulness and curiosity about the world
around her. She poured her unlimited
energy into local activities, such as the
Quann community garden, and promotio
of public transportation and bicycle use.
She is missed.




October 2005 BFW Board Retreat
Back row: Brad Henderson
(Advocacy Advisory Committee),
Chick Veenstra, Bill Hauda, Chris
Kegel, Laura Kreofsky, Jerry Spec
Mark Madison, Eric Schramm, Edit
Merila, Tim Buege

Front row: Dick Kendall, Amy Hear
Dar Ward (Executive Director), Phi
VanValkenberg, Richard Schwinn.
Not pictured: Scott Arbit, David Fin

1

2005 Full Time Staff:
Dar Ward, Executive Director

Dave Schlabowske, Milwaukee Program Manager

Chuck Strawser, Project Coordinator (BTWW MAD, Ride

Guide, Newsletter, Share the Road)

Ali Dwyer, Project Coordinator
(Membership, Outreach, Events)

Jessica Wineberg, Project Coordinator

(BTWW MKE, Safe Routes)

Jack Hirt, Project Coordinator
(Mapping and Consulting)

2005 Board Directors
(15 seats):

Arthur Ross (Jan-Oct)

City Bicycle/Pedestrian Coordinator,
Secretary

411 Sidney St., Madison 53703-1723

Tim Buege (Jan-Dec)
Police Officer
10341 Flagstone Dr, Cedarburg 53012

Dr. Scott Arbit (Jan-Dec)
Orthodontist

8431 N. Indian Ck Pkwy,
Milwaukee 53217

Eric Schramm (Jan-Dec)
Bicycle Tour Operator
P.O. Box 3142, Madison 53704

Mary Rouse (Jan-Oct)

Director of Morgridge Center UW,
Ex Com Member at Large

1934 Rowley Ave Madison 53726

Bill Hauda (Jan-Dec)
Bicycle Tour Operator
Box 10, Dodgeville 53533

Jerry Specht (Jan-Dec)
Retired
W2830 Oak Terrace, Markesan 53946

2005 Part Time Staff:
John Rider,
Madison Office Assistant

Sig Midelfort,
Bookkeeper

Chick Veenstra (Jan-Dec)
Building Supply
3528 Haven Ave, Racine 53405

Richard Schwinn (Jan-Dec)
Bicycle Manfacturer, President
816 W. Bakke Ave, Waterford 53185

Chris Kegel (Jan-Dec)
Bicycle Shop Owner
5722 S. 108th St, Hales Corners 5313

Amy Heart (Jan-Dec)
Administrative Assistant-UW
2132 McCulloch St, Stevens Point 54481

2005 Contract Staff:
Shea Schachameyer,
SRTS Bicycle Education Assistant

Simon Buley,
SRTS Bicycle Education Assistant

Jill Fellrath,
SRTS Pedestrian Education Assistant

Michael Lemberger,
graphic layout and design

Laura Kreofsky (Jan-Dec)
Health IT Consultant
1140 East Dayton #205, Madison 537

David Fine (Jan-Dec)
Marketing
340 W. Indian Creek Ct., Milwaukee 532
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Dick Kendall (Jan-Dec)
Paper Industry
1742 Elinor St, Appleton 54914

Becky Yakes (Jan-Oct)
CPA, Treasurer
3629 S. 84th St, Milwaukee 53228-1503

Mark Madison (Oct-Dec)
Social Worker
619 W. New York Ave, Oshkosh 5490

Phil Van Valkenberg (Oct-Dec)

Writer

15915 W. Company Lake Rd #2, Haywa
54843




Left to right: BFW volunteer (now
staff) Nancy Griswold, Olympic
medal winner Erin Mirabella,
BFW staff Ali Dwyer, and BFW
board member Edith Merila take
time out from the 1st Annual Bikg
for Wisconsin BFW Fundraising
Ride for a photo.

Who? What? Dollars Percent
GOVERNMENT Grants, Contracts, and Sponsorships $150,968 40.16%
MEMBERS Membership Dues $60,085 15.98%
PRIVATE GROUP In Kind Donations of Product (value of products/services) $37,000 9.84%
4 PRIVATE GROUP Advertising Sales $20,217.00 5.38%
5 PRIVATE GROUP Contributions and Sponsorships Beyond Membership $17,515 4.66%
6 PUBLIC/MEMBERS Silent Auction Revenue $17,377 4.62%
U PUBLIC/MEMBERS Jessica Bullen Memorial Fund $12,043 3.20%
8 PUBLIC/MEMBERS Bike Summit Registrations $9,987 2.66%
9 MEMBERS Contributions Beyond Membership (excluding Annual $8,500 2.26%
IAppeal and Endowment)
10 PUBLIC/MEMBERS Gala Revenue (not including Silent Auction) $6,306 1.68%
11 PUBLIC/MEMBERS Community Shares $5.872 1.56%
12 FOUNDATIONS Grants and Contributions from Foundations/Community $4,514.00 1.20%
Groups
13 PRIVATE GROUP Contracts $4,235 1.13%
14 MEMBERS Annual Appeal Contributions $4,099 1.09%
15 PRIVATE GROUP Eppstein Uhen Beyond Design Ride $3,625 0.96%
16 PUBLIC Promotional Sales $3,284 0.87%
17 PRIVATE GROUP Nongrant Bike Club contributions beyond membership $2,719 0.72%
0,
18 MEMBERS Special Appeal for Bicycle Friendly Communities $2,486 0.66%
19 MEMBERS Endowment Contributions and Return $2,481 0.66%
20 PUBLIC/MEMBERS Raffle Revenue $1,415 0.38%
21 n/a Interest Income $689 0.18%
22 PUBLIC/MEMBERS Class Fees $397 0.11%
23 PRIVATE GROUP Rent $220 0.06%
$376,034 100.00%




2005 BFW Income

Jan - Dec 05 Budget
Advertising $20,217 $20,000
Auction $17,272 $12,000
Classes $397 $1,000
Community Shares Contributions $5,872 $4,000
Contracts (Restricted) $156,517 $110,100
General Unrestricted $28,638 $31,500
Grants (Restricted) $4,445 $159,885
In-Kind Contributions $37,000 not budgeted for
Interest $689 $0
Membership Dues $60,085 $63,750
Promotional Sales $3,284 $4,750
Raffle Sales $1,415 $500
Registrations $9,988 $7,200
Rent Income $220 $0
Sponsorships $27,515 $45,000
Total Operating Income $373,553 $459,685
ITotal Endowment $2,481 $1,500
TOTAL INCOME $376,034 $461,185

BFW Balance
Sheet, 12/31/2005

2005 BFW Expense

|TOTAL LIABILITIES & EQUITY | $176,310 |

Dec 31, 05
ASSETS
Checking/Savings
Total Checking/Savings $78,030
Total Accounts Receivable $78,336
Endowment Fund $19,944
TOTAL ASSETS $176,310
LIABILITIES
Total Accounts Payable $4,516
Total Other Current Liabilities $5,646
TOTAL LIABILITIES $10,162
NET ASSETS
Unrestricted Net Assets $146,204
Unrestricted Endowment $19,944
TOTAL NET ASSETS $166,148

Actual Budget

Computer $7,439 $ 6,000
Contract Labor $23,925 | $ 21,500
Dues and Subscriptions $2,483 $ 900
Equipment Rental and Repairs $3,235 $ 6,500
In-Kind Expense $37,000 | Not budgeted for
Occupancy $13,186 | $ 12,150
Other Insurance $1,696 $ 2,815
Postage and Delivery $10,385 | $ 12,250
Printing and Reproduction $41,751 | $ 24,900
Salaries, Payroll, and Benefits | $206,590 | $ 258,000
Supplies $9,787 $ 9,150
Telephone $3,584 $ 8,389
Total Professional Fees $4,639 $ 8,706
Miscellaneous $2,199 $ 4,000
[Travel & Training $5,388 $ 11,622
TOTAL EXPENSES

$373,287 | $ 386,882




2005 BFW Work Program Summary

Advocacy (Information Tabling at Events, Generalbhying on State Budget, Statewide Outreach and
Technical Assistance on Advocacy Issues)

Bicycle Friendly Communities (Statewide outreaclgsist communities in improving bicycling and
technical assistance on applying for National Bieyeriendly Community Status)

Bike for Wisconsin Fundraising Ride

Bike to Work Week-Madison & Milwaukee & Statewid&/€ek-long promotion in Madison and Mil-
waukee to encourage people to bike to work andchieahand promotion assistance for other communi-
ties starting their own promotions)

Development (End of Year Appeal Mailing, Speciahfoer Appeal Mailing)

Membership (Direct Mail, Renewal Mailings, MembepsBrochure)

Publications (Quarterly Newsletter, Annual Ride d&jiWeb)

Safe Routes to School-Milwaukee (In school walkamgl biking education in Milwaukee Public

Schools)

StreetShare Campaign (Motorist and bicyclist stia@aoad educational campaign)

State Pedestrian/Bicycle Summit (Bi-annual event)

Mapping/Planning/Consulting (Milwaukee Map, MilwaaéOff-Street Study, Little Transport Press
Map of Milwaukee, Madison Safe Routes to School §)ap
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Financial Trends 1994 to 2005

O Income

B Expenses

0O Net Ordinary Income

0O Endowment Income

1994

1995

1996

1997

1998 1999 2000 2001 2002 2003 2004 2005




Membership
Membership Trends
Year Number
of New
Members
1995 And Before 816
1996 41
1997 68
1998 77
1999 84
2000 424
2001 688
2002 258
2003 441
2004 440
2005 417
2006 (through June 1st)) 135

Membership Geography, 6/1/2006

Membership by Type, 12/31/2005
(includes members in grace period)

Member Type Dues Number Percentage of
Membership

Basic $25.00 1,046 40.2%
Supporter $50.00 404 15.5%
Advocate $35.00 325 12.5%
Limited Income| $15.00 165 6.3%
Sustaining $100.00 131 5.0%
Bike Shop $250.00 14 0.5%
Lifetime $1,000.00 12 0.5%
Legacy $500.00 4 0.2%
Community n/a 6 0.2%
Share-Other
Archived in n/a 494 19.0%
2005

2,601 100%

BFW Database Summary, 6/1/2006

"HE %

(# ) Brown , Calumet, Columbia ,
Dane, Dodge, Door, Fond du Lac, Green, J¢
son, Kenosha , Kewaunee, Manitowoc, N

nominee, Milwaukee, Oconoto, Outagamis
Ozaukee, Racine, Rock, Shawano, Sheboy
Washington, Walworth, Waukesha, Winneba

*$ ) Barron, Buffalo, Crawforg
Dunn, Grant, lowa, Juneau, LaCrosse, Lafay
Monroe, Pepin, Pierce, Richland, Sauk, S
Criox, Polk, Trempealeau, Verndn, +

tl) Adams, Chippewa, Clark, Eau Clai

Green Lake, Jackson, Marathon, Marquette, H

age, Rusk, Taylor, Waupaca, Waushara, Wd
' +

# ) Ashland, Bayfield, Burnett, Dougld

Florence, Forest, Iron, Langlade, Lincoln, Ma

nette, Oneida, Price, Sawyer, Vilas, Washbu
' +
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Making Wisconsin a Better Place to Bicycle!

The Bicycle Federation of Wisconsin (Bike Fed oMBFs a statewide membership-based nonprofit
bicycle education and advocacy organization. Omssion, toMake Wisconsin a Better Place to Bicycle
embraces the basic vision behind our organizathat;bicycling is a viable, healthy and environnadimt
sustainable means of transportation, recreatiorspod. BFW provides bicyclists of all ages with
information on recreational rides, safety tips anchmuting skills. In addition, BFW educates demisi
makers, motorists, and bicyclists to the transpioreand safety issues and environmental
health, and economic benefits of bicycling. Wenpote bicycling as an integral part of
balanced transportation system, a healthy andfiestyle, and a prosperous economy.

Specmcally the Bicycle Federation of Wisconsigéals include:
Promote effective bicycle education, encouragerandtenforcement.
Promote bicycling as a healthy, life-long activity.

Promote bicycle-friendly policies and projects witktate agencies, regional trans
tation areas, and local units of government.
Promote motor vehicle driver education, awarenesguect, and safe interaction wi
bicyclists.

Protect, defend and promote the legal rights ofdbists.
Provide a network of support, information and caaaition for bicycle advocacy organizations, clubs,
event organizers, and dealers throughout the state.

Promote bicycle-friendly legislation within the sdegislature.



